
The Shepherds 
Lesson for Sunday, December 15, 2019 

 

INTRODUCTION:  

• Fun Discussion: If you could go back in biblical history and be anyone, who would you 

choose and why? Allow for discussion… 

• We could probably survey scores of people and no one would ever say, “Shepherd.” 

• Shepherds were on the lowest rung of society. They commanded little respect and had 

no wealth or prestige. Townsfolk had a dim view of shepherds.  

• Shepherds were low on the totem pole of jobs. They were seen as dirty, living out in the 

open all year long, in all kinds of weather, wandering from place to place but never 

really getting anywhere. No home. No family. No roots. Just sheep all day, all night, all 

year.  

• But on one night, it was a great privilege to be a shepherd! As we continue to look at the 

nativity, what can we learn from the shepherds? 

 

TEXT: Luke 2:8-20 

 

BIBLE STUDY:  

1. Sheep and people both need a shepherd. 

a. Sheep are not the most noble of beasts. They aren’t beautiful like Arabian 

stallions. They can’t pull their own weight like oxen.  

b. They’re not the smartest of creatures either, always wandering off, getting lost 

and in trouble. Witnesses have seen a whole flock of sheep follow each other 

right off the edge of a cliff.  

c. They’ll eat themselves sick if you let them stay in one place too long. They can be 

ornery, too, when they don’t want to do something. And sheep put off quite an 

odor.  

d. The thing about sheep is they need a shepherd. As long as they’ve got a 

shepherd to watch over them, to lead them, keep them out of trouble, and show 

them where to go, they’re okay. A good shepherd would count his sheep every 

night to make sure not one of them was missing. He would also know every one 

of them by name.  

e. People are a lot like sheep—always wandering off, following each other, getting 

into trouble. Sometimes we feel like sheep, longing to have someone watching 

over us. 

f. Remember our study of Psalm 23? Verse 1 reminds us that we are sheep and 

that we belong to the Good Shepherd.  

2. The shepherds remind us that Christ came for all.  

a. The shepherds would have felt more at home with sheep than with 

townspeople.  

b. Most viewed shepherds as nomads and thieves.  

c. From a religious standpoint, they would have been viewed as unclean. 



i. The Jewish Law included strict interpretations that frowned on watching 

your sheep on the Sabbath.  

ii. The religious people (like the Pharisees) despised a failure to wash your 

hands three times a day.  

d. The fact that God sent the angels to announce the Messiah’s birth to dirty 

shepherds is a reminder that Jesus came for all people – even those viewed as 

unworthy.  

i. Nothing could’ve prepared the shepherds for that angelic choir!  

ii. Verse 9 says they were very afraid! (Who wouldn’t be?) 

iii. What we do know from today’s text is that these men were changed as a 

result of all they experienced! 

3. The shepherds remind us to go and tell. 

a. Verses 17-18 show us that the shepherds didn’t immediately return to “life as 

normal.”  

b. These social outcasts “made known abroad” the message of the angels and what 

they had seen in that stable.  

c. When we encounter the Savior everything changes and we can’t go back to 

normal.  

d. We also have a new responsibility to take what we have seen and heard and 

make it known “abroad.”  

e. The message that Jesus has come to save the lost is the greatest message ever 

delivered, and it is too good to keep to ourselves! Who have you told recently 

about what Jesus has done for you?  

 

APPLICATION: 

• Read Psalm 23. What comfort is there in knowing that our Shepherd will take care of our 

needs (vs. 1)? To what extent does he meet those needs according to verse 2? How 

does the Good Shepherd restore your soul (v. 3)? How does God protect us (vv. 4–5)? 

• How well are you doing allowing the Shepherd to guide your daily life?  

• Do you feel a need/responsibility to share what Christ has done for you with others?  

• How should the fact that Jesus came for all people impact our lives?  

 

 


