
MINISTRY TITLE: PRESCHOOL SUNDAY SCHOOL DEPARTMENTAL DIRECTOR 

 

Accepting the position of a Sunday School Departmental Director is a vitally important role in the 

church’s ministry. The following ministry description is to unify our thoughts, sharpen our focus, 

and make effective our efforts. Thank you for your willingness to serve. 

 

VISION 

The vision of Florence Baptist Temple is to function as an ACTS 2 CHURCH. This means each 

Sunday School class should strive to be an ACTS 2 CLASS. The characteristics of the Acts 2 

church (a big vision, prayer, witnessing/evangelism, discipleship, and the ministry of the Holy 

Spirit) should characterize our Sunday School work at every level.  

 

SUNDAY SCHOOL GOALS 

1. Grow the attendance in each class.  

2. Grow the number of souls saved.  

3. Grow the number of people serving.  

 

QUALIFICATIONS  

1. Must be a member of FBT.  

2. Complete teacher training and Child Abuse Prevention Training.  

3. Complete the SS Teacher Application and submit it to the SS Office.  

4. Agreement to the FBT Teachers Covenant. 

 

RESPONSIBILITIES 

1. Faithfully attend Sunday School and Worship Services. 

2. Faithfully attend the mid-week teacher’s meeting.  

3. A willingness to invest 1-2 hours a week in personal work with teachers as they minister to 

their class members.  

4. Faithfully communicate with the Preschool Division Director and teachers what is happening 

and what needs to happen in the department.  

5. Lead the classes to effectively carry out the four major functions of Sunday School: 

A. Evangelism/Outreach: To reach people who are lost or far from Christ with the  

 Gospel, and bring them into the fellowship of our local church.  

B. Discipleship: To lead people to be fully devoted followers of Christ, reflected by:  

 (a) a biblical worldview, (b) a transformed life, (c) a faithful witness for  

 Christ, and (d) a willingness to serve others in the context of the local church.  

 This is accomplished through interaction on Sunday mornings during the SS  

 hour and throughout the week while engaging in personal work with those  

 assigned to your care.   

C. Ministry: To lead efforts on a small group level that deal with taking care of our  

 members in good times and bad. 

D. Fellowship: To cultivate a loving, family atmosphere that fosters healthy Christian  

 relationships.  

 

TIMES AND PLACES  

1. Sunday School begins each Sunday at 9 AM. Departmental Directors should be in place by 

8:30, circulating between classes to observe what is happening on a class level and to be 

of assistance to teachers.  

2. Wednesday meetings are from 6:15-6:50 in our designated space each week. Departmental 

Directors are responsible for portions of these meetings to communicate with their 

teachers.  

3. Departmental Directors are expected to set aside time weekly for personal work with the 

teachers as they work their classes. Organized visitation is held on Monday nights at 6:30. 

There is a brief meeting in the Chapel from 6:30-6:40. While attendance on Monday nights 



is not mandatory, having a scheduled time each week on our church calendar speaks to its 

importance. Child care is also provided from 6:15-8:00 p.m. 

 

Position Values:  

Departmental Directors play a critical leadership role in the ministry of FBT. Much of our success is 

dependent on the faithful service of these individuals. In an organization that is the size of our 

Sunday School, leadership is required at every level to assure that we are functioning as an Acts  

2 Church.   

 

You will discover that there are many benefits that you will experience personally as you serve and  

lead in the Sunday School ministry. First, you will grow spiritually. Faithful service always does  

more for the servant than the ones being served. Service is the key to consistent spiritual growth  

in the life of the believer. Secondly, there is a special reward that comes from helping others grow  

in their personal relationship with the Lord. Seeing others grow while knowing that the Lord used  

you in some specific way is a blessing that is difficult to put into words on paper.  

 

As this position (and those like it) is faithfully filled, the church can successfully carry out our 

Acts 2 mission.  

 


