
How often they attend determines how we work them 
 

INTRO:  

• Each SS class is made up of three types of people: Core, Ministry & Touch. 

• The group an individual falls in determines how we work them throughout the weeks.  

• This requires that teachers are constantly evaluating who is in which group.  

• The goal is to move people up into the more faithful group(s).  

• Here are some ideas with what to do with each group:  

 

WORKING THE TOUCH GROUP:  The Chronic Absentees 

• Defined: Probably not coming and will not be actively involved in your class. 

• Most receptive when a tragedy occurs in their lives. 

• Goal: Name recognition for your class and FBT. 

• Plan to visit once every 6 months. Remember the goal is recognition. 

• Call and invite to every fellowship and big day. 

 

WORKING THE CORE GROUP:  The Faithful Few 

• Defined: Those who attend 3 to 4 Sundays a month (+75%). 

• This is the group from which you should develop leaders to minister to the other two groups.  

• Most of the people in this group are at a point where they want to be involved.  

• It is our job to connect them with areas of meaningful service.  

• Seek to involve these people with your ministry efforts: visitation partner; visit to the hospital; 

lead discussion groups in class; seek to have an influential relationship with these folks.  

 

WORKING THE MINISTRY GROUP:  The Potential 

• Defined: 25%-75% crowd 

• Working this group should produce immediate results in Sunday morning attendance. 

• Use your personal visitation time here and pour yourself into this people. When you visit make 

sure to speak to their hearts and challenge them spiritually.  

• We must see these people as the next generation of leadership in our class and church.  

• The way to see growth in their lives is to spend quality time with them.  

• Ideas: Weekly coffee appointment; invite them over for a football game; share quality books 

with them; wear your relationship with the Lord on your sleeve – they need to see the “real 

deal.”  

 

CONCLUSION:  

• So here’s the question: Do you know who is in each group? Don’t assume! 

• Chart it out and then begin to work accordingly. 

• Work smart! 

 


